








7th June 2011
         EUROPEAN INSTRUMENT FOR DEMOCRACY AND HUMAN RIGHTS (EIDHR)

                            TECHNICAL FORUM- 14 to 15 June 2011-Brussels, Belgium
The Fight against Torture and Ill-treatment
ACTV is a unique African organisation that commenced operations in June 1993 in Kampala, Uganda by African professionals drawn from different walks of life under the guidance of the International Rehabilitation Council for Torture Victims (IRCT).ACTV is registered as a non-political and non-governmental organisation. The organisation is dedicated to the promotion and protection of human rights with emphasis on the treatment and rehabilitation of survivors of torture by security agencies and armed groups.

ACTV is accredited by the Ugandan Ministry of Health to operate a medical referral centre that provides physical and psychological care that supports the process of rehabilitation of survivors of torture by security agencies or by rebels in Uganda and neighbouring countries. ACTV has two medical centres, one in Gulu located in Northern Uganda and the other in Kampala located in the Central region. ACTV is also accredited to IRCT.

Ladies and gentlemen, allow me to commence my presentation with the story below:

CASE STORY of a beneficiary of ACTV  
In July 2010, a 43 year old refugee woman and her 19 year old daughter from Democratic Republic of Congo who fled for their lives to Uganda visited ACTV referred by Refugee Law Project, a partner in care.  They both presented with signs and symptoms of torture which they reported to have been allegedly inflicted by DRC militias in their home country. She reported to have been beaten systematically and non- systematically and ended up with a shattered left leg, which report was confirmed through her medical examination and investigations conducted on her at ACTV.  

As if that was not enough, she also reported that she was gang raped concurrently with her 19 year old daughter in the presence of their entire community including relatives. Unfortunately her daughter conceived out of this gang rape and by the time they were referred to ACTV as torture survivors her daughter was 7 months pregnant  from an unknown man and as for her,  her  leg was rotting, getting deformed and she was moving with a lot of pain and difficulty. They were highly traumatized, filled with hatred, were depressed and suffered night mares. They were stigmatized and uncomfortable living in one location for a long period of time. They kept shifting from place to place because their fellow Congolese neighbours labelled them as outcasts since they shared the same men during the violent rape in their home country and to them this is considered a disgrace and a curse to themselves and their community. 

This lady and her daughter were both admitted and accepted at ACTV as survivors of torture. They received physical medical treatment as well as psychotherapy and psycho-social support. She was later referred for specialized treatment, at CoRsu Rehabilitation Centre where she underwent surgical operation. ACTV met all her treatment costs and she is currently recovering from this operation.   Her daughter was also referred for antenatal care and gave birth to a baby boy, but had rejection for the baby refusing to breastfeed and 4 weeks later she developed puerperal psychosis and she was referred for further intervention by a psychiatrist. Through a series of both individual trauma counselling and psychosocial counseling sessions, they have been able to register some progress in recovery with reduced nightmares and are less depressed. Today we are glad to report that they are able to share their experiences in group counselling and her daughter loves her son.                        

This illustrates the holistic nature of ACTV’s services which include treatment, both physical and psychological, psychotherapy, psycho-social support and trauma counselling both individually and group format.
ACTV developed a 5-year Strategic Plan which began this year in January 2011 which included crafting new Vision and Mission statements below:
Vision of ACTV  

A World free from Torture
Mission Statement  

Provision of quality holistic care to survivors of torture from the state, security agencies and armed groups
Programme Strategies
The four (4) strategic goals set in the 5-year plan are as follows;

Provision of quality holistic treatment and rehabilitation services to survivors of torture and specifically:  i) Physical treatment and  rehabilitation of survivors of torture, ii) Psychological rehabilitation to survivors of torture, iii) Psychosocial counseling to survivors of torture, iv) Legal advice  to survivors of torture and v) Quality services to torture survivors through specialized training and care for care givers

Advocate for the prevention of torture and provision of services to survivors of torture:    

i) Increasing awareness among security agencies and the general public/community about torture and its consequences. This is done by training Police officers, Prisons officers, officers of the numerous Security agencies and other stakeholders in the Justice, Law and Order Sector (JLOS) including the legal fraternity and the Judiciary. Interaction with the above categories illustrates that our relation with the Uganda government is cordial. ACTV has a policy of dialogue and persuasion vis-à-vis being confrontational. In addition, health workers, community leaders and even the Media are also sensitised against Torture. 
ii) Advocating for special enactment of laws prohibiting torture and domesticating torture policies and guidelines, 

            Background to “The Prohibition and Prevention of Torture Bill, 2009”
By way of introduction, let me commence by outlining the genesis of this cause.

The pursuit of this Bill began way back in 2004 with the Coalition Against Torture (CAT), a network of Civil Society Organisations (CSO’s) tasked to identify document and package information on Torture and use it for collective lobbying, media campaigns and awareness raising. This led to CAT to begin advocating for legislation to criminalise Torture and hence prescribe punishment for its perpetrators.

Fast forward to 2007, ACTV together with members of the Coalition Against Torture and the Uganda Human Rights Commission (UHRC) drafted a Bill on the Prevention and Prohibition of torture. Currently, the legal framework pertaining to the Prohibition of Torture is characterized by significant gaps in legislation. The few fundamental rights guaranteed in the 1995 Uganda Constitution are with a few exceptions not matched by corresponding legislation to give practical effect to such rights. The same applies to International treaties to which Uganda is a party. The fact that torture is not recognised as a crime in Uganda is probably the biggest challenge for human rights activists advocating against the use of torture by government security organisations and armed groups. While the Ugandan Constitution of 1995 condemns torture, it is not recognised as a criminal offence but rather as assault in the Penal Code.

This Bill in summary therefore:-

1. Widens the definition of Torture to include perpetrators who are Private individuals. Please note that Public officials are already included.

2. Individual responsibility-Individual persons and non-state actors i.e. rebel groups like the Lord’s Resistance Army (LRA) may be held individually responsible for acts of Torture both criminally and civilly

3. Punishment for the offence of Torture up to Life imprisonment

4. Inadmissibility of evidence obtained by means of Torture in Courts of Law

5. International jurisdiction for the offence of Torture i.e. wherever Torture is committed, one is prosecuted

6. Jurisdiction over the offence of Torture-under this Bill, any individual has a right to complain to Police, Uganda Human Rights Commission (UHRC) or any other body with jurisdiction. ( See Draft bill for details)
CURRENT STATUS OF THE BILL 

Discussion on this Bill has been ongoing for the last five years. CSO’s, UHRC, the Justice Law and Order Sector (JLOS), the legal fraternity, International NGO’s, development Partners, Government institutions have all provided their valuable input in this bill. Consultative meetings have also been made amongst members of the public and Members of parliament, policy makers among others. Members of the Judiciary and Parliament have not only participated but pledged their support for the initiative.

The bill (A Private Member’s Bill) was read for the first time on 19th October 2010 and referred to the Legal and Parliamentary Committee of the Ugandan Parliament for scrutiny. 

CHALLENGES

· Overcoming the obstacles and the bureaucracy to have the Bill enacted into law as soon as possible. We should have this Bill message splashed in both the electronic and print media at every opportunity and also other forums like seminars and meetings so that this very important cause is not forgotten in order for the powers that be enact it into law.
· Implementation of this law-There is need to have all the structures in place so that the law is implemented when passed. How do we push this involving all stakeholders mentioned above?
· Resources needed to sensitise and increase awareness about the evil of Torture are immense and this is where we all have to come in to mitigate this glaring gap.
HOW CAN YOU HELP?

· Financial support for re- printing copies of the draft Bill for circulation during debates on the Bill and to all the various stakeholders.
· Financial Support for the advocacy process to enact the Bill into Law (for consultative meetings with stakeholders, radio and TV talk shows, spot messages, newspaper supplements among others)
· Lobbying respective Government stakeholders to support the Bill to be passed into Law.
iii) Inspecting prisons and other places of detention- ACTV has an excellent working relationship with the Ugandan Prison Service and year-in year out we obtain a visiting program whereby we access survivors of Torture and treat them holistically in the various prisons. The other detention centres have still proved to be challenging to visit up to now and our partner, the Uganda Human Rights Commission is so far the only entity that has easy access to the Police cells and the military barracks.
 iv) Expanding and strengthening networks and collaboration with stakeholders /partners working against torture, and 
vi) Development and distribution of human rights Information, Education and Communication (IEC) materials to partners and the general public.
Research and Documentation: i) Establishing a monitoring and evaluation unit, ii) Developing a Monitoring & Evaluation framework, iii) Carrying out a comprehensive baseline on results, indicators and set performance targets, iv) Produce periodic reports and share them with key stakeholders, v) Evaluate the impact of ACTV programmes and vi) Develop and maintain an ACTV website.

Strengthen the institutional and organizational capacity of ACTV to deliver on her mandate:  i) Developing internal capacity of ACTV leadership, management and staff to effectively play their roles, ii) Developing mechanisms for sustaining ACTV campaigns against torture and iii) institutional growth and development.

Let me now share with you the “Cross-Cultural Partnership Against Torture Project” funded by the European Commission where I will briefly share our experiences. The Project duration for reasons I will explain later was from February 2007 to October 2009.
As the title of the Project states, this was a Multi-Country Partnership of four organisations, namely Berlin Center for Torture Victims (BZFO) from Germany, Independent Medico-Legal Unit (IMLU) from Kenya, Rehabilitation Center for Victims of Torture in Ethiopia (RCVTE) and last but not least, African Centre for Treatment and Rehabilitation of Torture Victims (ACTV) which was the lead partner, that is, handled the administration of the project.
Achievements

This project set a target of a total of 1,300 victims of torture to be treated and at the end of the project almost double, 2,484 victims of torture were treated which was a tremendous achievement, the breakdown as follows; BZFO treated 215(target was 100), IMLU treated 764 (target was 200), ACTV treated 905 (target was 400) and RCVTE treated 600 which was their target.
Other achievements which were gained from this project were the exchange visits between staff of the centres led to learning and sharing experiences of how to handle survivors of torture. These exchanges were extremely invaluable considering the centers being at different levels of expertise and resource fullness.
Furthermore, visibility of the centres increased in course of project duration due to the link with the European Commission. 
Last but not least, the centres acquired skills in managing larger than usual grants in addition to being able to account for the funds therein.

Challenges

The Challenges that the project faced were firstly, the administrative set ups of the centres were not yet in a position to utilise the funds when they were released. That explains why in the first year of the project only 487 survivors of torture were treated and RCVTE in particular did not treat even one single torture victim in this first year.
Secondly, to continue from the previous challenge, RCVTE had extreme difficulties in acquiring a licence to operate from the local authorities in Ethiopia hence could not treat anyone in the first year. Furthermore, as I had mentioned earlier, ACTV was forced to request for a No-cost extension of the project because RCVTE had not completed their planned activities. 
Thirdly, the aftermath of the 2007 Kenya general elections was not anticipated thus straining IMLU; they treated over three times the target set for them by the project. Furthermore, IMLU had inadequate funds to institute civil cases on behalf of all torture survivors and victims and also follow up of legal cases especially during the aftermath of the 2007 General elections.

Fourthly, Police have continued to be the greatest perpetrators of torture not only in Uganda but also in Kenya; the projects underestimation of the target number attests to this.
Fifthly, the Human Resource capacity at RCVTE was lacking at some periods of the project leading to persistent delays in completing planned activities.

Lastly, ACTV as the lead partner faced enormous communication challenges with RCVTE to complete this project and had to visit the latter twice in a space of a few months to conclude even after the extension had been granted.

Lessons Learned
Firstly, both the administration set-up and Human Resource Capacity should be in place before the funds are received so that the Project takes off from the start.
Secondly, the regulatory environment in which organisations operate in must be studied first before one commits to a partnership. This would have forestalled the experience which the partnership underwent with RCVTE.

Major Challenges ACTV is currently facing

· Clients follow up after treatment has been difficult due to limited funding.  Psychological rehabilitation against trauma takes long to cure and this requires substantial resources especially funds, a limiting factor for ACTV to follow-up such cases. The situation is complicated further by the low income status of VOTs. As a result ACTV receives criticism for lack of a follow up and integration plan for discharged clients.  Also provision of external treatment to deserving Victims abroad has not been possible, due to limited funding.

· ACTV has been operating without a strong monitoring and evaluation frame work.  It has been very weak and cannot on its own measure impact.  Management Information System at ACTV is still a Manual system, which is quite challenging to work with for data accuracy and also when it comes to retrieving statistical information. The manual system is so cumbersome and time consuming as it calls for physically collecting information from hard copy files.

· Financial constraints: Most of the current donor funds are restricted to specific Program activity lines basically treatment and rehabilitation related services and advocacy with some project activities having only one donor. Thus funding to cover project support services, overhead costs and salaries of support staff remains a big challenge before ACTV. The support staff are important in the system especially regarding provision of support services like overseeing and management of day to day operations of the clinic as well as cleaning and maintenance of the clinic premises. Also, the delayed disbursement of funds to carry out Programme activities has also greatly affected the timely and consistent delivery of services to the beneficiaries.

· One major challenge faced by the physiotherapy unit of ACTV Gulu is the absence of modern physiotherapy equipment in the unit. This therefore affects the quality of treatment that ACTV renders to its clients/survivors of torture. ACTV hopes to fundraise more intensely to mitigate the resource gap. 

· ACTV Gulu relies entirely on solar power. The solar power is a small plant which supports only 2 computers at the same time which poses a big challenge in an office with 5 computers. Sustaining fuel for the generator has also proved difficult because of the rising fuel costs. This has increased office running costs besides affecting and halting organizational communication and reporting which relies on power thus greatly affecting the delivery of services to victims of torture. The tenable solution is to install hydro-electric power supply. ACTV is thus looking for funding to address this challenge in order to strengthen ACTV's capacity to deliver on her mandate.
· The attitudinal change of the Security agencies towards use of Torture is extremely slow even after years of training and dissemination. Furthermore, the will by the Executive and Legislature to have the Anti-Torture Bill enacted into law is lacking making the Security officers continue perpetrating acts of torture with impunity very well knowing that there is no specific law against torture so that they account for their actions.

Future Plans

In 2011, with continuous commitments from our donors in support of this noble cause, ACTV intends among others, to pursue the following key activities:
ACTV team will continue visiting places of detention, selected prisons to provide holistic treatment to the inmates who are victims of torture as well as to monitor the human rights situation in the prisons. Emphasis will also be put on   human rights awareness raising for the prison officials who are required to curb impunity that is still, notwithstanding the improvement, amongst the prisoners themselves, particularly “Katikiros” torturing fellow detainees.
Security Training Workshops:  ACTV will continue conducting security awareness workshops, dialogues and seminars targeting especially the Uganda Police including the Military Police with information on torture as a human rights violation and the rights of suspects and other ways of extorting information without use of torture. Follow up of trained officers will be done to monitor their performance after the training.

ACTV also intends to conduct trainings for Health workers and legal professionals on investigation, reporting and documentation of torture. Paralegals and paramedics are often the first people to be approached by the victims of torture before they are referred to ACTV and/or hospitals and yet they do not have the necessary skills and experience in handling victims of torture. It is thus important that medical workers and lawyers are equipped with the skills on documentation and reporting of torture to enable them to provide the necessary support to survivors of torture.

ACTV shall continue to pursue the cause with its partners, Coalition Against Torture (CAT) and Uganda Human Rights Commission (UHRC) of having the “Prohibition and Prevention of Torture bill” enacted into law and implemented so that the perpetrators of acts of torture have nowhere to hide.
Fundraising:  Continuous and intensified fundraising reaching out to many potential donors as well as tapping into different funding facilities to lessen the prevailing resource gaps. A fundraising committee will be established charged with the responsibility of raising funds for the organisation.  

Strengthen the current manual information management system by computerisation and have in place an electronic and integrated management information system. 

Establish a Monitoring and Evaluation system. A Monitoring and Evaluation officer has been recruited. 

Installation of Hydro electric power at ACTV Gulu as well as improved internet facilities.

Conclusion
ACTV Board, Management and Staff owe their gratitude to the European Commission for giving us the opportunity to be part of the above-mentioned project and to even lead it. We now look forward to further support from EC in order to tackle the still prevailing occurrence of torture aiming towards our vision “A World free from Torture”. 
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